Prediction Markets

Building Audience
Through Games




<brief overview>



m Some common prediction market questions

Category Example question Strengths Weaknesses

Sales projections How many NintendoWii  On-the-ground insight from  Can open the mmpanr to
systerns will be sold in all across the organization material disclosure and

July 20087 and sales force will be taken  insider trading issues.
into account.

Feature or Which trﬁ of minivan Prowides an inexpensive way  Direct surveys of consumers

preduct evaluation  seat will be most popular  to model demand and can, at times, be more
among buyers? allocate resources. accurate,

Pro delivery Will Boeing introduce Cuts through the political May not reveal the root

and management  the 787 Dreamliner pressune to report only cause of the project delay.
airplane on time? good news.

Competitive events  Will Blockbuster exitthe  Aggregates information from  lll-defined markets may be
brick-and-mortar movie  more sources than a difficult to settle or garner
rental business? competitive intelligence interest in.

department could analyze.

Market conditions  What will be the ave All voices have an equal Sp-edallsts may feel
cost for a metric ton opportunity to be heard, atened by the market,
steel over the next three  instead of just those that andlarmnmymtbe
moniths? hawve the most clout. interested in trading.

m Most prediction markets within the enterprise follow a five-step process

Step 1: A department or stakeholder starts with an uncertainty about
the future and designs a market.
@ Step 2: The market is launched, and trading begins. -

% Step 3: Trading takes place, with prices rising and falling over time.

1

Ll Step 4: Decision-makers use the data
to make key decisions and periodically
readjust as new information comes to light.

Step 5: The market
is closed and
winners declared.

45076 Source: Forrester Research, Inc.



<what we found>



A i A4 AB AC AD AE
1
s Jul-05 Aug-05 Sep-05 Oct-05 Nov-05 Dec-05
3 | TR.COM
4 |Page Views 1,350,000 1,350,000 1,350,000 1,511,250 1,645,000 1,662,500
5 |Visitors 450,000 450,000 440,000 465,000 470,000 475,000
6 Page Views : Unique Visitor 2.00 3.00 3.00 3.25 2.50 3.50
7 |Ad impressions 6,000,000 4725000 4725000 5289375 5757500 5818750
8 Ad impressions: Page View 350 3.50 3.50 350 3.50 3.50
g
10 | TRIF.COM
11 Page Views 272,000 272,000 272,000 412,500 418,750 425,000
12 Visitors 16,000 16,000 16,000 16,500 16,750 17,000
13 |Page Views: Unique Visotrs 17 17 17 25 25 25
14 |Ad Impressions 852,000 952.000 952.000 1,443,750 1,465,625 1,487,500
15 1Ad Imnressinns Pane View 3R ik ah 35 35 3k



1/5 of our traffic
smaller number: 17,500 users
but
25 PPV vs. 3.5 PPV



<running a market>



<dedicated community manager> +
<full editorial integration> +
<internal + external information>+
<marketing/prizes> =
<prediction market>



<types>



<long bets>
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